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About the Florida Community 
Association Journal

Founded in 1986, FLCAJ provides news 
and vital information to operators of con-
dominiums, homeowners associations, 
cooperatives, and other multi-unit com-
munities, and has earned the reputation 
of being the industry’s most authorita-
tive voice. The monthly publication con-
tains news and feature articles dealing 
with areas of interest to managers and 
board members, including legal matters, 
accounting practices, insurance, rules 
enforcement, cost saving practices, 
industry events, building and grounds 
maintenance, security solutions, educa-
tion, and more. Additional information 
is available at www.flcaj.com. 

About Becker & 
Poliakoff, P.A.

Becker & Poliakoff is a diverse com-
mercial law firm with more than 125 
attorneys in 13 Florida offices, New York 
City, New Jersey, Nassau (Bahamas), 
Prague, and affiliated international offices. 
Celebrating its thirty-eighth year of serv-
ing clients, the firm has seven primary 
areas of practice: real estate, construction, 
community association, customs & inter-
national trade, business litigation, corpo-
rate & securities, and government law 
and lobbying. For more information, 
visit www.becker-poliakoff.com. 

About the Pen Group

The Pen Group is the leading independent 
public relations agency in South Florida 
serving business, software, and techno-
logy clients worldwide, founded in 1999 
by Alan Penchansky. For more informa-
tion, visit www.thepengroup.com.

The 2012 Florida Communities of Excellence Conference & Awards 
Ceremony will be held in Hollywood, Florida on March 30. This event 
is open to all community leaders and managers. Registration is free for 
managers and board members at www.communitiesofexcellence.net. 
Seating is limited, so register soon if you plan to attend. 

The Florida Communities of Excellence Awards are presented annually 
to condominium, HOA, or cooperative communities that demonstrate 
excellence in one of the following categories: 

Best Website & Internet 
 Communications

Civic Volunteerism & Advocacy
“Comeback Kid”
Disaster Preparedness Initiatives
Energy & Water Conservation

 (Non-Landscaping)

One award in each category is presented to large communities 
(400 homes/units and above), and one to small communities (below 
400 homes/units). From these winners, the Community of the Year 
is chosen. This condominium, HOA, or cooperative is the one whose 
level of achievement in its category is so high that it stands out from 
all the other award recipients. 

An addition to the 2012 Communities of Excellence Awards is the 
“Comeback Kid” Award, which recognizes communities whose boards 
and managers—working together with industry vendors—have restored 
community vitality following emergencies, such as fires or hurricanes 
or decline resulting from other causes such as economic stress. 

For the second year in a row, the Managers of Excellence Awards will 
be presented to managers at communities who have distinguished 
themselves by their participation in the Communities of Excellence 
Awards program. 

Each of the categories was judged by a select panel of independent 
experts chosen from among educators, policy experts, consultants, public 
officials, and professionals within each industry/category represented. 

The Florida Community Association Journal, Becker & Poliakoff, P.A., and 
the Pen Group, are the founding sponsors of the Florida Communities of 
Excellence Awards. Their desire is to encourage and assist communities 
through recognizing outstanding achievement, and to share the success 
in these communities as a model for other associations. 

Family-Friendly Programs 
 & Initiatives

Financial Innovation
Florida-Friendly 

 Landscaping
Safety & Security Initiatives
Trendsetter Awards





 9:00 A.M. Registration
 10:00 A.M. Exhibits Open
 10:00 A.M. Continuing Education for CAMs
  (Approved by Florida Department of 
  Business and Professional Regulation)

Stay Calm Under Pressure
Presented by Florida CAM Schools 

 Community association management can be full of pres-
sure. It’s not the pressure from managing millions of dollars’ 
worth of structural components that gets you. It’s the pres-
sure from people, including ourselves. Pressure that goes 
unchecked results in stress, anxiety, anger, and depression. 
Recognizing the source of the pressure is as important as 
developing strategies for relieving it. This course will allow 
participants a chance to identify pressure situations, assess 
their own pressure-ability, and consider some remedies.

Collections in Today’s Economy
Presented by Becker & Poliakoff 

 This program will focus on legal strategies to help 
managers and board members make thoughtful, strategic, 
and wise decisions regarding the most effective means for 
pursuing delinquent owners. It will also review changes 
to the relevant statutes from the 2012 Legislative Session 
on this issue. 

Florida-Friendly Landscaping: 
What’s in It for Your Community
Presented by Florida Energy Extension 
Service University of Florida

 Florida-Friendly Landscaping™ (FFL) means using 
low-maintenance plants and environmentally sustainable 
practices. This approach is designed to help communities 
lower utility bills, improve the health and beauty of their 
landscape, and contribute to preserving Florida’s natural 
environment. This course will educate participants on the 
major concepts of FFL and help them identify potential 
landscape maintenance issues in their communities. It 
will discuss methods for educating board members and 
homeowners about FFL benefits.

 12:15 P.M. Kickoff Luncheon and Managers 
  of Excellence Induction Ceremony

Welcoming Remarks
Jim McMurry, Florida Community Association Journal

2012 Managers of Excellence Inductees: 
Steve Anderson, IslandWalk (Naples)
Susan Comisky, Baldwin Park (Orlando)
Joanne Foley, Country Creek (Davie)
Todd Gates, University Park (University Park)
Robert Malan, VillageWalk (Sarasota)
Kathy Jean Pinchuk, Valencia Shores (Lake Worth)
Kristopher Schaeffer, Solaire at the Plaza (Orlando)

————————— Educational Sessions —————————

 1:30 P.M. The Economy in 2012 and Beyond: 
  Journey to a “New Normal”
Presenter: John B. Jung, Jr., Senior Managing Director, 
BB&T Capital Markets
 The economic situation facing communities and busi-
nesses today is challenging. Recession and recovery, unem-
ployment, falling housing values, and foreclosures—what 
does the future hold? How communities and businesses 
react to the “New Normal” will determine whether they’ll 
be strong or struggling when the economy recovers. John 
B. Jung’s informative and thought-provoking presentation 
will offer trends and insights to help you chart your course 
for the near- and long-term. 

 2:15 P.M. GAG Me! Getting a Grip on 
  Being a Board Member
Presenter: Christine Evans, President & CEO, 
Vanguard Community Management
 One of the nation’s top community association manage-
ment professionals will offer insights and perspectives for 
new board members as well as seasoned board members. 
Christine Evans, CMCA, PCAM, has 27 years industry 
experience, the last 11 with Associa, where she was the 
recipient of the 2004 Office of the Year Award. She has 
created customer service procedures and established 
best practices for Associa branches nationwide and is 
the recipient of the Roger Kramer Memorial Award for 
demonstrating integrity, leadership, and strength.

AGENDA 
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 3:00 P.M. New Technologies to Secure 
  Gated Communities
Panelists:
  Homeland Security, Palm Beach Sheriff’s Office

Moderator:
  Development, Envera Systems
 In the past few years, technology has transformed secu-
rity in gated communities, making communities safer and 
giving residents peace of mind. This panel will explore 
some of the latest advances that are driving community 
association security today. The panel includes two 2012 
Communities of Excellence Awards judges. 

 3:45 P.M. Deciding between Self-Management 
  and Professional Management
Panelists to be announced 
 Almost all communities need the wide range of services 
and oversight full-service management provides—from on-
going maintenance of the physical property to staff supervision, 
financial oversight, assistance with contract negotiation, and 
communication with residents. Whether communities choose 
to outsource these tasks or undertake these duties on their own, 
there are pros and cons of each and best practices that can 
be followed. These will all be discussed at this panel session.

 4:30 P.M. Gala Reception — Exhibit Area 

 5:30 P.M. Awards Ceremony 
Master of Ceremonies: Tom Hudson
 Tom Hudson, co-anchor and managing editor of Nightly 
Business Report, on public television, covers international, 
national, and local business trends. In the current economic 
cycle, housing values, the outlook for interest rates, and 
the pace of the recovery have been key topics. Hudon’s 
syndicated, weekly business column appears in the Miami 
Herald and dozens of other papers nationwide.

 7:30 P.M. Conclusion 

™ Florida-Friendly Landscaping is a trademark of the 
 University of Florida
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Nightly Business Report ’s Tom Hudson 
to Serve as Emcee for Annual Florida 
Community Association Awards

 Tom Hudson, co-
anchor and managing 
editor of Nightly Business 
Report, on public televi-
sion, America’s most-
watched daily business 
news program, will 
serve as the emcee for 
the 2012 Florida Com-
munities of Excellence 
Awards, Friday, March 
30 at the Seminole Hard 
Rock Hotel & Casino 
Conference Center in Hollywood, Florida. The salute to 
the achievements of the state’s outstanding community 
associations culminates the annual Florida Commu-
nities of Excellence Conference & Awards Ceremony, 
a full-day event for association board members, prop-
erty managers, and property owners.
 On the NBR, Hudson has covered international, 
national, and local business trends. In the current eco-
nomic cycle, housing values, the outlook for interest 
rates, and the pace of the recovery have been key top-
ics. Hudson also writes a syndicated weekly column 
that appears in the Miami Herald and dozens of other 
papers nationwide. Prior to co-anchoring NBR, 
Hudson reported and anchored market coverage 
for the groundbreaking Web-based financial news 
service, WebFN. Earlier in his career, he was the host 
and managing editor of the nationally-syndicated 
financial television program First Business. 
 “Every night Tom Hudson comes into the homes 
of millions of Americans to provide the latest news 
and insights on business and the economy,” says Jim 
McMurry, Publications Director, Florida Community 
Association Journal, Awards founding sponsor with 
Becker & Poliakoff law firm. “We’re thrilled that 
Hudson, with his local base and national and inter-
national perspective, will be joining us, sharing his 
thoughts on our economy, and saluting this year’s 
Communities of Excellence winners.”



FINALISTS 
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SMALL COMMUNITIES
(Under 400 Units)

Brandywine Condominium 
Association, Ft. Myers
 Brandywine Condominium 
Association’s website offers a 
calendar of events, photo page, 
community bulletin board, news-
letter sign-up, and contact infor-
mation. Documents, regulations, 
board meeting agendas, etc. are 
available for all residents. Security 
and amenity information is available, 
and updates are made on a daily 
basis to keep residents informed.

Ocean Village Club, St. Augustine
 Ocean Village launched their 
website in 2005, with the latest up-
grade in 2010. Their Communications 
Chairman is the webmaster who up-
dates it regularly, which has been of 
great benefit during a recent painting 
project. Current events, newsletter, 
emergency e-mail sign-up, community 
photos, and a community bulletin 
board are available, plus board in-
formation, governing documents, 
service requests, and more in the 
members-only section.

Solaire at the Plaza, Orlando
 Solaire at the Plaza launched their 
website in 2010 and benefits from on-
site and management company input. 
The website offers association forms, 
documents, and reports; a calendar 
of events; community classified ads; 
homeowner account information; 
local news and events; and more. 

Residents can generate work orders, 
contact the manager, set up a per-
sonalized residents’ directory, pay 
association dues, and check on 
package deliveries and messages. 
The community uses e-mail to send 
current information to those with 
specific interests, such as city events, 
social gatherings, or road closings.
—————————————————
LARGE COMMUNITIES
(Over 400 Units)

Timber Pines Community 
Association, Spring Hill
 Timber Pines has maintained 
a website for ten years, but it was 
entirely revised in 2011, resulting in 
a ten-fold increase in page hits to 
more than 43,000 per month. New 
features include member profiles, 
financial statements, and streaming 
video content. The site has a public 
face and a members-only section and 
provides forms, FAQs, home market-
ing, governing documents, contact 
information, budget and board infor-
mation, online account payment and 
review, surveys, service requests, 
member directory, and more.

Valencia Shores Master 
Association, Lake Worth
 The Valencia Shores website was 
introduced in 2008, and in 2010 the 
community began using their per-
sonalization of AtHomeNet’s format. 
Management and volunteers update 
the site, which contains association 
forms and documents, bulletin board, 
calendar of events, sign-up for news-
letters and eflash, contact informa-
tion, board and budget information, 
account review and payment, service 
requests, and resident directory. The 

association has begun doing surveys 
online and is able to add video clips 
to the site. 

VillageWalk of Sarasota, Sarasota
 The VillageWalk website was 
launched when management was 
brought in-house in 2006 to promote 
communication. Included on the site 
are documents, contact information, 
board and committee information, 
financial documents and state-
ments, account payment and review, 
calendar of events, e-mail sign-up, 
and more. Recent enhancements 
include a grounds section showing 
approved plantings, and a link to 
the in-house community television 
station—of particular use to those 
who are away for extended periods.
—————————————————

SMALL COMMUNITIES

K. Hovnanian’s Four Seasons 
at Delray Beach, Delray Beach 
 K. Hovnanian’s Four Seasons, 
with a large number of retirees, 
has become involved in a number 
of organizations to give back to 
the community. Their primary 
focus is supporting cancer research 
through the Miller School of 
Medicine, University of Miami. 
Other charitable efforts include 
donations to Toys for Tots, Feed 
the Hungry, AVDA, Hadassah, 
and the Susan G. Komen Founda-
tion. Events, such as a walkathon, 
white elephant sale, and parties 
are held to raise funds and aware-
ness of different needs.

Florida Communities
of Excellence
Best Website
& Internet 
Communications

Florida Communities
of Excellence
Civic Volunteerism
& Advocacy



Pointe Alexis HOA, Inc., 
Tarpon Springs
 Volunteers in the Pointe Alexis 
association provide time and exper-
tise to benefit their community and 
save the association money. Board 
members oversee projects and con-
tractors, and residents volunteer 
their time to maintain the grounds. 
The community has also been 
involved in city affairs, submitting 
a petition regarding policies at a 
park adjacent to their property. 

Solaire at the Plaza, Orlando
 Solaire at the Plaza has enjoyed 
increasing participation in programs 
to benefit others. The community 
participates in breast cancer and 
autism fundraisers, an annual 5K 
run, and AIDS awareness programs. 
The community also joins together 
to donate to Toys for Tots, local 
clothing drive, and holiday food 
collection for a nearby non-profit 
organization.

LARGE COMMUNITIES

Ibis Property Owners 
Association, West Palm Beach
 The Ibis community is involved 
in serving within the community 
and outside as well, as evidenced by 
more than 30 organizations being 
represented at their annual Volunteer 
Fair. The Ibis Charitable Foundation 
raised more than $40,000 for those 
affected by earthquakes in Haiti and 
Chile. The community has adopted 
an elementary school and contributed 
time and donations supporting can-
cer research, breast cancer, hospice, 
Toys for Tots, and other local needs. 
Their CERT, Ibis Wildlife Founda-
tion, and other groups serve within 
the community and have also joined 
with others to influence development 
and road construction in the area.

Lake Ashton, Lake Wales
 Lake Ashton residents donate 
time and money through numerous 

organizations. More than 100 resi-
dents volunteer at Give Kids the 
World, a host location for Make a 
Wish Foundation. Residents partici-
pate in Blankets of Love and other 
sewing donations, food drives, pet 
co-op, literacy program, Adopt-a-
Road, disease education and research 
fundraising, and more. Opportunities 
and volunteers are featured in associ-
ation meetings and communications.

Naples Heritage Golf 
and Country Club, Naples
 Naples Heritage has raised funds 
and donated goods to a number of 
charities—Toys for Tots, Angel Tree, 
a local homeless shelter, Laces of 
Love, Shy Wolf Sanctuary, Children’s 
Hospital Capital Cancer fund, a local 
middle school library, and more. 
Residents have built four homes for 
Habitat for Humanity and hosted and 
mentored local high school students 
through the program Advancement 
Via Individual Determination. 
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Presented by
BB&T Association Services

SMALL COMMUNITIES

Anclote Point Town 
Homes, Tarpon Springs
 Anclote Point Town Homes was 
thrown into a sink-or-swim situation 
when their builder turned the property 
over and went bankrupt, leaving the 
new board with multiple delinquen-
cies, little property information, and 
an unbalanced budget. Residents 
have pitched in to maintain vacant 
properties and perform minor tasks. 
The community cut costs through 
examining and renegotiating con-
tracts, conserving water and fixing 
leaks, dropping costly dock insurance 
coverage in increasing reserves to 
cover potential losses, and other 
means. One special assessment 
was made to get on sound financial 
footing, and reserves are growing 
to avoid any further shortfalls.

Edgewater Condominium of 
Broward County, Coral Springs
 Edgewater Condominium had 
drifted into an unruly situation where 
noncompliance in many areas was 
rampant. The community deterred 
unauthorized people on the property 
by issuing parking decals and follow-
ing through with towing, limiting keys 
for amenities, and enlisting the police 
to bar troublemakers. Enforcement 
of rules and responsible treatment of 
property was promoted by installing 
cameras, sending violation letters, 
installing a satellite dish on each 
building to replace those of individu-
als, and requiring a security deposit. 

Regular enforcement and improve-
ments resulted in residents becoming 
more involved in maintaining control 
in a more pleasant community.

Sandy Key Owners 
Association, Inc., Pensacola
 Sandy Key had recently refurbished 
their buildings when Hurricane Ivan 
hit in 2004, followed by the financial 
impact of the BP oil spill. The associa-
tion suffered huge damage from Ivan, 
and without power for air condition-
ing, mold promptly took up a spread-
ing residence. Owners removed their 
belongings and voted to rebuild rather 
than accept an investor’s “as-is” offer. 
Completion occurred in 2007, but the 
oil spill in 2010 seriously impacted 
rental income. This shortfall was 
partially offset by providing housing 
for BP personnel during clean-up. 
—————————————————
LARGE COMMUNITIES

Coral Gate West Condominium 
Association, Inc., Hialeah
 Coral Gate West, with initial sales 
completed in 2006, faced compounded 
effects of the economic downturn. 
Reduced income and poor manage-
ment led to $120,000 in debt; negative 
publicity; and numerous fire, elevator, 
and building code violations. New 
management replaced vendors, a 
move which saved money and brought 
the community into compliance with 
codes. A collections attorney has been 
successful in recovering funds, and 
rent is collected from tenants of delin-
quent homeowners. Reserves are now 
being funded, and more than $120,000 
in past-due accounts have been paid, 
all with no special assessment.

Mirador-South Beach Condominium 
Association, Miami Beach
 Mirador converted from rental 
units to condominiums in 2005, and 
with the decline in housing values 
faced a 38 percent delinquency rate 

by early 2009. At this point, the asso-
ciation cut back services and passed 
a special assessment. Owners began 
volunteering, staff excelled, and the 
board invested in strategic aesthetic 
improvements to attract buyers. 
Aggressive legal action has also 
reduced delinquency, and the com-
munity now has a delinquency rate 
below 10 percent, has undergone a 
complete interior renovation, quali-
fies for financing, and has begun 
adding to reserves.

Sterling Hill Homeowners 
Association, Inc., Spring Hill
 Sterling Hill began development 
in 2005, and with 40 percent of the 
owners being out-of-state investors, 
they saw significant foreclosure levels 
by 2008. The large number of homes 
abandoned or neglected by renters 
proceeded to diminish the appearance 
of the community. The board stepped 
in to maintain yards, aggressively 
levy fines, modify the governing 
documents regarding rental, and 
accelerate the foreclosure process to 
collect assessments and promote sales. 
—————————————————

SMALL COMMUNITIES

Courts Brickell Key 
Condominium, Miami
 Drawing from many sources of 
information, Courts Brickell Key 
Condominium has developed and 
continued to update their disaster 
preparedness plan. Employees are 
trained initially, with quarterly 
refresher classes, and an annual flood 
drill is conducted. Residents receive 
information at orientation and before 
hurricane season, providing guidance 
for storm preparation, special needs, 
pets, re-entry to the building, and more. 
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Florida Communities
of Excellence
“The Comeback Kid”

Florida Communities
of Excellence
Disaster 
Preparedness
Initiatives



Communication with residents will 
be made through multiple channels 
as needed, including recorded phone 
messages, analog telephone, website 
posting, and hand delivery of memos.

Sea Colony Homeowners 
Association, Palm Coast
 Sea Colony’s disaster preparedness 
plan was created in 2006 and updated 
in 2011. Block Captains and their 
Community Emergency Response 
Team play key roles in planning, 
communication, and response. Since 
the association is located on an island, 
proper evacuation and re-entry are 
major considerations. Fire hazards, 
lightning, flooding, and individual 
family preparation are addressed.

Tuscany Bay HOA, Inc., 
Boynton Beach
 Tuscany Bay developed a disaster 
and recovery plan in 2006 and has 
updated it regularly in accordance 
with county emergency management 
recommendations. Their Community 
Emergency Response Team meets 
monthly and maintains a liaison with 
the local emergency operations cen-
ter. Specific potential danger areas 
have been identified for immediate 
inspection after a disaster. Commu-
nication methods include a Web 
page and monthly HOA meetings 
for regular information and a bull-
horn, two-way radios, and a ham 
radio for emergency situations.
—————————————————
LARGE COMMUNITIES

The Inverrary Association, 
Lauderhill
 The Inverrary Association has 
followed CERT guidelines in devel-
oping a disaster response plan. They 
participate in countywide disaster 
drills and also conduct monthly in-
formational meetings. Ham radio and 
emergency radios, as well as closed-
circuit television, will be used for 

communication. An Inverrary goal is 
to have a CERT-certified individual in 
each of the 32 Inverrary associations.

Pelican Cove Condominium 
Association, Sarasota
 Pelican Cove has had an emergency 
plan since 1999, but involvement 
waned, and in 2010 reorganization 
and revision occurred. Residents and 
staff have coordinated with county 
emergency management officials for 
training and plan review. The detailed 
plan includes CERT volunteers serving 
as Zone Captains, a communication 
plan, and fines for residents who do 
not prepare their outside property 
as specified.

University Park Community 
Association, University Park
 University Park Community Asso-
ciation, a 1,300-acre development, has 

expanded the hurricane response 
plan they developed in 2008 to cover 
additional emergencies. Staff and 
CERT members attend regular train-
ing meetings, which are open to resi-
dents, and also participate in drills in 
coordination with county agencies. 
An annual meeting is held to inform 
residents of procedures. E-mail, in-
house television, hand-held radios, 
fliers, and notices will be used as 
needed for communication.
—————————————————

SMALL COMMUNITIES

Carbonell Condominium, Miami
 Carbonell Condominium has 
saved money and reduced energy 
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Florida Communities
of Excellence
Energy & Water 
Conservation
(Non-Landscaping)



use by installing variable frequency 
drives (VFD) on their condenser pump 
system, resulting in savings of approx-
imately $7,000 per month. LED bulbs 
were installed by in-house staff, decreas-
ing energy use by 41–88 percent 
depending on bulb type. For water 
conservation, the community has 
replaced 850 toilet flappers. Savings 
are monitored, and residents have been 
educated about their role in ensuring 
proper operation of the VFD system.

The Castillo at Westshore 
Yacht Club, Tampa
 The Castillo recently faced the 
challenge of needing additional exte-
rior lighting on their property. After 
consulting with various vendors, they 
decided to install several low-voltage 
lights. The board then developed a plan 
to replace many of the interior light 
bulbs in the common areas of the 
building, which are lit 24/7, with the 
newer, energy-efficient LED bulbs. It 
was decided that the landscape light-
ing company would provide 168 
additional low-voltage lights, to in-
clude pathway lighting and spotlights. 

Hawthorne Village 
Condominiums, Orlando
 Hawthorne Village has imple-
mented all three of Progressive 
Energy’s energy savings incentive 
programs: insulating ductwork, 
replacing windows, and improving 
insulation. Insulation in attics has 
been increased to R-30 and the re-
placement windows have a solar heat 
gain coefficient of .29 with a U-factor 
below .75. The combined savings 
should reduce energy costs by 35 per-
cent, with a one-time rebate of $250 
per household for the window upgrade.
—————————————————
LARGE COMMUNITIES

IslandWalk of Naples, Naples
 IslandWalk researched and in-
stalled geothermal heat pumps for 

their pools, with energy savings of 
over $45,000 per year with additional 
savings in pool maintenance. Air 
conditioner system replacement 
was studied and reserves have been 
adjusted to purchase 17 SEER models 
when needed. Motion sensors, light 
timers, and programmable thermostats 
in common areas have cut electricity 
costs over $7,000 per year. Water is 
conserved by weekly inspections 
for leaks, replacement of toilets, and 
utilizing an underground watering 
system for their clay tennis courts.

On Top of the World 
Communities, Ocala
 On Top of the World has 100 per-
cent of their homes constructed as 
Energy Star certified buildings, sav-
ing approximately 30 percent over 
traditional electrical usage. They have 
partnered with Building America to 
promote further research in energy 
savings. The community promotes 
water conservation through inviting 
guest speakers, providing a leak detec-
tion/water conservation audit for 
homeowners, and reducing irrigation. 

Victoria Park Community, DeLand
 Victoria Park replaced gas street 
lights with low-voltage LED lamps 
providing the same appearance. 
Lighting costs were reduced from 
$400,000 per year to $40,000, with a 
five-and-a-half year payback. Water 
has been conserved by educating 
residents in proper use of their 
master irrigation valve system.
—————————————————

SMALL COMMUNITIES

Nova Village, Davie 
 The Nova Village community 
presents five free, full-scale family 

events appealing to all ages each 
year. A playground was added five 
years ago to provide an inviting 
environment for children, and this 
summer a self-defense course was 
offered for ages three to adult. The 
events have benefited the entire 
association by facilitating friendships 
and a more harmonious attitude in 
the community.

Turnberry Ocean Colony, 
Sunny Isles Beach 
 Turnberry Ocean Colony wel-
comes families by offering both 
events aimed primarily at children 
and also family-friendly events suit-
able for all ages. After offering kids’ 
events primarily at holidays, the 
schedule has been expanded to pro-
vide children’s activities each month 
and a billiards room has been con-
verted into a dedicated playroom. 
Cooking classes, family spa night, 
barbeque events, beach bike rides, 
sand castle competition, ping pong 
tournament, technology workshop, 
and more are planned to engage 
several age levels.

Two Tequesta Point 
Condominium, Miami 
 Two Tequesta Point has intro-
duced a number of events, which 
the whole family can enjoy, in-
cluding a Mother’s Day breakfast, 
summer poolside barbeque, Dog 
Social, and holiday parties. Events 
are partially funded by sponsor-
ships and vendors. A playroom 
is planned for 2012 and parents 
have volunteered to organize 
regular children’s events.
—————————————————
LARGE COMMUNITIES

Fleming Island Plantation, 
Fleming Island 
 Fleming Island Plantation plans 
events to attract all ages. Kids Krafts, 
Play Pals, popcorn and movie events, 
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Florida Communities
of Excellence
Family-Friendly 
Programs &
Initiatives





Tuscany Bay HOA, Inc., Boynton Beach
 Tuscany Bay, while striving to 
provide services economically, has 
kept quality of life and resale value of 
homes as their primary goal. Contracts 
have been renegotiated at consider-
able savings and most are multi-year 
but with a 60-day cancellation option. 
Aggressive collection and prompt 
foreclosure action are taken, and an 
administrative fee has been added to 
further deter minor fee delinquency. 
Maintenance fee increases have been 
minimal, though bulk cable costs are 
now included, saving most residents 
in overall out-of-pocket costs.
—————————————————
LARGE COMMUNITIES

Ibis Property Owners 
Association, West Palm Beach
 With difficult financial times, Ibis 
has combined reducing expenses 
with pursuing revenue to maintain or 
improve services. The community has 
renegotiated contracts and also achieved 
savings in insurance costs, property 
taxes, and utilities. Savings in land-
scape costs have been achieved 
by bulk mulch purchases, in-house 
nursery, and replacement of high-
maintenance plants. The community 

strategically evaluates use of in-house 
employees versus contractors to mini-
mize expense. Punitive actions for 
delinquent accounts, collecting assess-
ments from tenants, and other actions 
have increased community revenue.

IslandWalk of Naples, Naples
 IslandWalk has maintained a 
debt-free community through careful 
research, budgeting, and reporting of 
expenses. They have achieved cost 
savings through installing geothermal 
heating, renegotiating contracts, and 
requesting exemption from sales tax 
on their electricity bills. Delinquent 
fees are pursued promptly in accor-
dance with state statutes, collecting fees 
directly from tenants in some cases.

Villages of Renaissance, Miramar
 Villages of Renaissance has rene-
gotiated contracts for landscaping 
and accounting services, resulting in 
thousands of dollars in monthly sav-
ings. Maintenance staff hours have 
also been reduced. A collections firm 
and law firm are utilized, and the 
association has taken title to proper-
ties, insured them, and rented them 
to generate funds. A right of entry 
contract for telecommunications 

netted the association $90,000, and a 
sales tax exemption for utilities has 
been obtained for further savings.
—————————————————

SMALL COMMUNITIES

Del Centro Condominiums, 
St. Petersburg 
 With assistance from Pinellas 
County Extension and a new con-
tractor, Del Centro Condominiums 
removed all turf areas and replaced 
them with Florida-friendly plantings. 
Some existing plants were relocated, 
while new Florida-friendly plants, 
mulch, earth-tone pavers, crushed 
sea shells, egg rock pebbles, and 
fieldstone boulders were installed. 
The project result is attractive and 
drought-resistant, and requires no 
mowing and minimal watering.

The Dorchester of Palm 
Beach, Palm Beach 
 The Dorchester responded to city 
plans for water rate increases of 9.75 
percent per year for three years by 
installing a smart irrigation system. 
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Though it took several months to 
prepare, by running wires to one 
controller, replacing sprinkler heads 
and valves, and other preparation, 
water use dropped immediately. 
Savings have been almost $1,000 
per month, and the lawn was con-
ditioned and fared well when 
water restrictions were imposed.

Eagles Landing Condominium 
Associations, I and II, Clearwater 
 Eagles Landing enjoys a 13.5-acre 
property whose grass and shrubs 
had deteriorated, though their large 
trees were flourishing. A landscape 
committee formed, targeted a prom-
inent area needing improvement, 
sought aid from the Pinellas County 
Extension Outreach Coordinator, 
interviewed contractors, and pre-
sented their Florida-friendly land-
scape plan to the board and residents. 
A special assessment to accomplish 
the project was approved and the 
community has plans to proceed with 
converting other areas in accordance 
with their new community Florida-
friendly landscape guidelines.
—————————————————
LARGE COMMUNITIES

Baldwin Park, Orlando 
 With 1,100 acres, Baldwin Park 
has been responsible for maintaining 
park, business, and aquatic areas. 

Professional, environmental planning 
and maintenance has been utilized to 
maintain a natural environment. A lake 
edge/wetland restoration project has 
attracted wildlife. More than 80 per-
cent of plants are native to Florida and 
irrigation is by zone type to minimize 
water use. Fertilization follows BMP 
guidelines and integrated pest man-
agement minimizes pesticide use. The 
community’s design and use of contrac-
tors is intended to create a stable envi-
ronment minimizing use of resources 
and impact on the environment.

Vanderbilt Community 
Association, Naples
 Vanderbilt Community Asso-
ciation began a project protecting 
their lakes in 2003, which was com-
pleted in 2012. Torpedo grass and 
Bermuda grass were removed, native 
species of grasses and littoral species 
were planted, and sprinkler over-
spray was corrected. Invasive species 
were removed from wetland areas of 
the property. The community partici-
pates in Fire Wise and has plans to 
trim vegetation, including a palmetto 
grove, emulating a prescribed burn.  

Wellington at Seven Hills Home-
owners Association, Spring Hill
 After years of disappointing turf 
appearance, Wellington, in 2009, 
began to budget for Florida-friendly 

landscaping. Following a few intro-
ductory efforts, the conversion over-
came initial resistance, and residents 
are now getting on a waiting list for 
their Florida-friendly conversion. 
Research and review of soil samples 
has led the community to cut water-
ing times, and rain barrels, drip tub-
ing, and other measures have also 
reduced irrigation.
—————————————————
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SMALL COMMUNITIES

Brigadoon of Clearwater, Clearwater
 Brigadoon of Clearwater has 
curtailed criminal activity on their 
property through working with local 
police and promoting awareness and 
communication of issues. Landlords 
are notified of tenants causing prob-
lems, off-duty police have been hired 
in addition to more regular patrols, and 
residents also patrol the community.

Country Creek HOA, Davie
 The Country Creek HOA has cul-
tivated the involvement of the local 
police and residents to curb security 
problems. They have partnered with 
the Davie Police Department to have a 
dedicated officer for their community, 
who provides information, free home 
security inspections, vacation monitor-
ing, and more. Residents have raised 
money for a camera system, developed 
Neighborhood Watch and Junior 
Crime programs, and participated in 
National Night Out. Alerts are com-
municated via Facebook, e-mail blasts, 
phone calls, and personal contact.
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Pointe Alexis Homeowners 
Association, Tarpon Springs
 The Pointe Alexis community has 
combated trespassing and vandalism 
by installing exterior and interior cam-
eras and also laser sensors to detect 
any unauthorized entry. The commu-
nity-watch person on duty can access 
cameras from their home computer 
to check any alarm situation and ini-
tiate police intervention. Trespassing 
events dropped from ten to twelve 
per summer to two, and vandalism 
incidents dropped from six to none. 
The cameras have promoted greater 
compliance with rules and more 
responsible clean-up, since there is 
a visual record of actions available.
—————————————————
LARGE COMMUNITIES

The Homes of Fountainview, Tampa
 Fountainview’s Neighbor-
hood Watch program involves 80 

volunteers who man their gate-
house and patrol the community. 
This year, a day patrol was added 
and cameras were installed at the 
gatehouse for 24-hour surveillance. 
Volunteers man radios to provide 
back-up if needed. Safety vests are 
provided for those who walk or 
bike after sunset, and a phone pal 
system ensures that elderly resi-
dents are okay each day. 

Lake Ashton, Lake Wales
 Lake Ashton has enhanced 
their existing security by involv-
ing residents. The gated commu-
nity is fenced with 24-hour guards 
at the entrance and has a security 
system in all individual homes. 
However, minor crimes prompted 
the association to develop Neigh-
borhood Watch and Citizens 
Assisted Patrol and install addi-
tional security cameras in amenity 

and entrance areas. Their CERT and 
Public Safety Group also respond to 
safety and security needs.

MetroWest Master 
Association, Orlando
 Increased crime combined 
with uninvolved residents and 
a lack of means of communication 
led MetroWest to initiate a Stomp 
Out Crime program. Fliers were 
distributed, Neighborhood Watch 
was promoted, Constant Contact 
software was implemented to 
further communication, camera 
monitoring was added, and off-
duty police officers are now 
patrolling seven days a week. 
The increased communication 
and reporting of issues and 
collaboration with local police 
has resulted in reducing violent 
crime and increasing involvement 
of residents and managers.
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