“Life is like a game of chess, in

which there are an infinite num-
ber of complex moves possible.
The choice is open, but the
move contains within itself all
future moves. One is free to
choose, but what follows is the
result of one’s choice. From the
consequences of one’s action
there is never any escape.”
—Shelley Smith in The Ballad
of the Running Man

journalnotes

When | read this quote, | thought this is
so true about anything we do in life. In both
personal decisions and business decisions
what we ultimately do will affect future deci-
sions. It would be easy to let this type of
thinking so terrify us that we cannot make
any decision—which would have its own set
of consequences.

A much better solution, when in doubt
about any decision, would be to research
and listen to the experience of others. This
is especially true for managers and board
members of community associations, since
the outcome of your decisions affect so
many. Networking through trade organiza-
tions, reading trade journals (one in particular
comes to mind), and using the great wealth
of knowledge available via the Internet (such
as www.flcaj.com), can provide the assur-
ance that those tough decisions will have
the best possible outcome.

Simply accepting the lowest bid for a
concrete restoration project or believing the
paint contractor you hired really has never
had an unsatisfied customer would obviously
not make sense. At the very least, you should
talk to or read about other managers who
have done similar projects successfully or

even unsuccessfully, check all references,

learn about new and improved methods, and even check for complaints filed with the

Better Business Bureau. When so many others are depending on your ability to make

the right choice for their safety and for their investment, why would anyone not use

the myriad of help available?

And speaking of hard decisions, on page 15, we are announcing the finalists from

the many wonderful entries we received in our 2008 FLCAJ/Becker & Poliakoff Communities

of Excellence Awards. These entries will now go to the appropriate judges to pick this

year’s winners. It looks as if there are still a few more tough decisions to be made!
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STOP WORRYING ABOUT YOUR SECURITY NEEDS

ONE CALL - ONE COMPANY - SOLVES IT ALL
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Vehicle Tag Capture Cameras
Video Surveillance over IP
Color Day/Night Cameras

Integrated Card Access Systems

United Security Alliance, Inc.
CCTV Surveillance & Access Control Specialists
Serving Associations Statewide Since 1985
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We offer programs - Specially
Designed for Associations

I Zero Capital Outlay - We purchase
and supply all equipment

I Zero Installation Cost - We provide
installation (labor and materials)

I Zero Service Cost - We perform all
system service and maintenance

I Zero Headaches - We handle everything
"Turn Key & Headache Free”




