
The 2012 FLORIDA COMMUNITIES of 
EXCELLENCE AWARDS RECIPIENTS
Community of the Year (Condominium) —
 Pelican Cove (Sarasota)
Community of the Year (HOA) —
 Ibis Property Owners Association (West Palm Beach)

THE COMEBACK KID 
(Presented by BB&T Association Services)

 Recognizing communities whose boards and managers 
have developed and implemented successful turnaround 
programs by revitalizing distressed properties. 

Large, 400+ communities: 
Sterling Hill Homeowners Association (Spring Hill)
 Sterling Hill began development in 2005, and with 40 
percent of the owners being out-of-state investors, saw 
significant foreclosure levels by 2008. The board stepped 
in to maintain yards, aggressively levy fines, modify the 
governing documents regarding rental, and accelerate 
foreclosures to collect assessments and promote sales.

Small (Three-way tie): 
Anclote Point Town Homes (Tarpon Springs)
 When the builders turned the property over in 2008 and 
then went bankrupt, the new board was left with multiple 
delinquencies, little property information, and an unbalanced 
budget.  The community cut costs through renegotiating 
contracts, conserving water, and increasing reserves to elimi-
nate costly dock insurance. One special assessment was 
made, and reserves are growing to avoid further shortfalls.

Sandy Key Owners Association (Pensacola)
 This 25-year old association suffered huge damage 
when hurricane Ivan hit in 2004, and without power, 
mold promptly took up residence. Owners voted to 
rebuild and completion occurred in 2007, but the oil 
spill in 2010 seriously impacted rental income. This 
shortfall was partially offset by providing housing for 
BP personnel during clean-up.

Edgewater Condominium (Coral Springs)
 Edgewater Condominium had drifted into an unruly 
situation. Stricter enforcement and improvements resulted 
in residents becoming more involved in maintaining 
control in a more pleasant community. The result is sale 
prices have more than doubled since the low in 2010. 

CIVIC VOLUNTEERISM & ADVOCACY
 Supporting local and regional non-profit and 
charitable causes.

Large:
Lake Ashton (Lake Wales)
 Residents participate in sewing donations, food 
drives, pet co-op, a local literacy program, Adopt-a-
Road, and fundraising for disease education and 
research. More than 100 volunteer at a non-profit 
that gives kids with life-threatening illnesses a 
week-long Florida vacation. Volunteer efforts are 
celebrated at community meetings, on the website 
and in the newsletter.

Small:
K. Hovnanian’s Four Seasons at Delray Beach HOA
 Fundraisers are held for Toys for Tots, Feed the 
Hungry, Aid to Victims of Domestic Abuse, Hadassah, 
and the Susan G. Komen Foundation. This active over 55 
community is one of the leading chapters of PAP Corps, 
which supports cancer research at the University Of 
Miami School Of Medicine. 

FAMILY FRIENDLY 
PROGRAMS & INITIATIVES
 Promoting family participation and well-being.

Large:
Victoria Park (DeLand)
 This master planned community’s events for all ages 
include outdoor movies, an annual 5K run, a pancake 
breakfast, a community yard sale, Music by the Pool, 
Splash Bash, Fall Fest, and holiday parties. The com-
munity currently employs two Lifestyle directors to 
engage residents in various activities. 

Small:
Nova Village (Davie)
 This HOA presents five free, full-scale holiday 
events each year geared specifically toward families. 
The events have benefited the entire association by 
facilitating friendships and a more harmonious attitude 
in the community.



BEST WEB SITE
 Promoting positive community relations through 
effective communications. 

Large:
VillageWalk of Sarasota
 The newest site enhancements include a grounds sec-
tion showing approved plantings, and a link to the in-
house community television station. The section on sale 
and leasing of homes is an important tool in connecting 
buyers and sellers and a source of advertising income.

Small:
Brandywine Condominium Association (Ft. Myers)
 This site is updated daily to keep residents informed. 
It offers a calendar of events, photo page, community 
bulletin board, newsletter sign-up, and contact informa-
tion. Documents, regulations, and board meeting agendas 
are available for all residents. 

FLORIDA-FRIENDLY LANDSCAPING
 Environmentally sound landscape, wetland, preserve, 
and lake management policies

Large (tie):
Baldwin Park (Orlando)
 Home to 8,000 residents and more than 125 businesses, 
this 1,100-acre neighborhood near downtown Orlando 
demonstrates adherence to Florida-Friendly Landscaping 
principles. More than 80 percent of plants are native to 
Florida and irrigation is by zone-type to minimize water use. 

Wellington at Seven Hills (Spring Hill)
 After years of disappointing turf appearance, 
Wellington began its Florida-Friendly conversion in 2009. 
The community has cut watering times, and rain barrels, 
drip tubing, and other measures have also reduced irriga-
tion. Properties that have implemented Florida-Friendly 
Landscapes have seen a drastic reduction in water bills.

Small:
Eagles Landing (Clearwater)
 Florida-Friendly landscaping practices were adopted 
when the deteriorated grass, plants and shrubs of this 
30-year old community were replaced last year. The 
improvements follow all nine Florida-Friendly principles 
and have inspired homeowners to follow suit and re-
landscape around their units.

ENERGY & WATER CONSERVATION 
(NON-LANDSCAPING)
 Energy and water management and conservation programs.

Large:
IslandWalk of Naples
 IslandWalk switched to geothermal heat pumps for 
their pools, saving over $45,000 per year in energy costs 
with additional savings in pool maintenance. Motion 

sensors, light timers, and programmable thermostats in 
common areas have cut electricity costs. Water is con-
served by weekly inspections for leaks, replacement of 
toilets, and utilizing an underground watering system 
for their clay tennis courts.

Small:
Carbonell Condominium (Miami)
 This 40-story hi-rise installed variable frequency drives 
on their residential air-conditioning system, resulting in 
energy savings of approximately $7,000 per month. LED 
bulbs were installed by in-house staff, decreasing energy 
use by up to 88 percent. And 850 toilet flappers were 
replaced for water conservation.

DISASTER PREPAREDNESS
 Protecting lives and property, as well as for community 
restoration in the aftermath of an emergency. 

Large:
Pelican Cove (Sarasota)
 An improved Emergency Preparedness plan was 
adopted in 2011. It includes CERT volunteers serving 
as Zone Captains, a communication plan, and fines for 
residents who do not prepare their outside property as 
specified. The detailed plan even addresses oil spills in 
the community’s harbor.

Small:
Sea Colony (Palm Coast)
 Proper evacuation and re-entry are major consider-
ations of this barrier island which updated its disaster 
preparedness plan in 2011. Fire hazards, lightning, flood-
ing, and individual family preparation are also addressed. 
Sea Colony maintains a County-owned AED at its 24-7 
manned entrance gate and holds yearly CPR classes for 
volunteers and other residents.

SAFETY & SECURITY
(Presented by Envera Systems)

 Programs to protect and ensure the safety of 
residents and property within the community.

Large:
The Homes of Fountainview (Tampa)
 Fountainview’s Neighborhood Watch program 
involves 80 volunteers who man their gatehouse 
and patrol the over 55 community. Last year, a day 
patrol was added and cameras were installed at the 
gatehouse for 24-hour surveillance. Volunteers man 
radios to provide back-up if needed, and a phone 
pal system ensures that elderly residents are okay 
each day. 



Small:
Country Creek HOA (Davie)
 Country Creek has cultivated the involvement of the 
local police and residents to curb security problems. 
Residents raised money for a camera system, developed 
Neighborhood Watch and Junior Crime programs, and 
participated in National Night Out. Alerts are commu-
nicated via real time social media, e-mail blasts, phone 
calls, and personal contact.

FINANCIAL INNOVATION
(Presented by The Continental Group)

 Policies and procedures to ease the impact of financial 
burdens during challenging economic times.

Large:
Ibis Property Owners Association (West Palm Beach)
 Savings have been achieved in insurance costs, property 
taxes, and utilities, and by renegotiating vendor agree-
ments. Landscaping costs have been trimmed with bulk 
purchases, an in-house nursery and replacement of high 
maintenance plants. The community strategically evalu-
ates use of in-house employees versus contractors to 
minimize expenses, and punitive actions for delinquent 
accounts have increased community revenue.

Small:
Tuscany Bay (Boynton Beach)
 Contracts have been renegotiated at considerable sav-
ings and energy costs have been reduced annually for the 
past three years. Aggressive collection and prompt fore-
closure action are taken, and an administrative fee has 

been added to further deter minor fee delinquency. 
Maintenance fee increases have been minimal, and bulk 
cable costs are now included, saving most residents in 
overall out-of-pocket costs.

TRENDSETTER AWARD
(Presented by Associa)

 Innovation in any area not covered in the existing 
categories.

IslandWalk of Naples
 Residents formed a Volunteer Committee which 
devoted over 700 hours of research to planning the 
restoration of the more than 200 acres of interconnected 
retention ponds that feed into the Gulf. The ambitious 
project was launched last year, and IslandWalk has 
already shared the knowledge it gained with 35 other 
communities as part of an outreach program.

Homeowners of Palm Hill (Largo)
 Investment in equipment to enable curbside collection 
of recyclables has made this active over-55 community 
more earth-friendly. Sorting and compacting of paper, 
plastic, glass and aluminum is now done on-site by the 
association. In the program’s first three months, almost 
40 tons of material was recycled.

Vanderbilt Country Club (Naples)
 Vanderbilt was an award recipient last year in the 
Energy & Water Conservation category. Their Durable 
Medical Equipment loan program maintains a full catalog 
of donated wheelchairs, walkers, canes and other devices 
that residents in need can have delivered to their doorstep 
free of charge, which has contributed to strengthening 
community ties.


